Strategic outcomes

—

Improved public confidence

Improved public satisfaction

3. Improved reactive policing and subsequent follow-up with victims and

witnesses

Increased number of detections and positive outcomes

Improved ability to deal with issues that matter to neighbourhoods and

communities

An improved level of safety and a reduction in harm

Effective delivery of the Policing Pledge

Improved employee satisfaction

A better skilled, more balanced workforce operating in a suitable

environment

10.Improved opportunities for officers and staff to learn, develop and
progress

11.Improved one-team culture with trusted, confident staff

12.Improved cost efficiencies within a sustainable budget

13.Reduced environmental impact of operations

14. Improved ability and matching of resources to need through better
decision making

15.Increasingly joined-up, secure, reliable and accurate information systems

16.Improved collation, use and sharing of information in a more timely and
accurate manner

17.Improved collaboration with internal and external business partners

18.Improved internal communications with officers and staff

19.Improved external communications with the public and other partners

and stakeholders.
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Devon & Cornwall Police

Building safer communities together




