Performance Against Targets

2012/13 - Force

01 Apr - 07 May 2012 - 03 May 2012 12 Months to Apr 2012
West Cornwall LPA 22.8% 32.3% 72.6% 37.5%
East Cornwall LPA 8.6% 34.2% 69.7% 35.4%
Cornwall & Isles of Scilly 15.2% 33.2% 71.1% 36.5%
Plymouth 19.8% 35.7% 74.4% 47.8%
Teignbridge & South Hams LPA -5.6% 34.1% 70.6% 31.7%
Torbay LPA -7.0% 33.2% 81.9% 41.8%
Exeter LPA 11.5% 32.9% 70.8% 35.1%
East & Mid Devon LPA 25.6% 23.4% 72.6% 30.7%
North & West Devon LPA 28.8% 27.4% 74.0% 35.2%
Devon 9.2% 30.4% 74.2% 35.1%
Force 13.3% 32.3% 73.4% 38.8%

12 Months to Apr 2012

West Cornwall LPA 84.8% N/A 78.0%
East Cornwall LPA 84.8% N/A 81.0%
Cornwall & Isles of Scilly 84.8% 84.4% 79.5%
Plymouth 86.2% 73.0% 80.7%
Teignbridge & South Hams LPA 87.7% N/A 721%
Torbay LPA 81.5% N/A 79.9%
Exeter LPA 90.3% N/A 82.9%
East & Mid Devon LPA 83.7% N/A 81.0%
North & West Devon LPA 82.2% N/A 82.5%
Devon 85.6% 79.0% 79.7%
Force 85.5% 78.1% 80.0%

% Devon & Cornwall Police

Building safer communities together



Performance Against Targets

2011/12 - Force

01 Apr - 05 Mar 2012 - 01 Mar 2012 12 Months to Feb 2011
West Cornwall LPA 10.2% 34.2% 73.5% 39.2%
East Cornwall LPA 11.6% 37.2% 70.2% 37.7%
Cornwall & Isles of Scilly 10.9% 35.7% 71.9% 38.4%
Plymouth 1.4% 34.8% 74.9% 48.9%
Teignbridge & South Hams LPA 19.6% 32.1% 68.9% 29.6%
Torbay LPA 8.4% 35.6% 82.5% 42.8%
Exeter LPA 10.2% 40.1% 72.8% 38.7%
East & Mid Devon LPA 6.9% 33.3% 71.5% 30.2%
North & West Devon LPA 5.7% 37.8% 75.4% 35.4%
Devon 9.8% 35.9% 74.3% 35.4%
Force 7.9% 35.6% 73.8% 40.0%

12 Months to Feb 2011

West Cornwall LPA 83.7% N/A 79.4%
East Cornwall LPA 83.5% N/A 78.8%
Cornwall & Isles of Scilly 83.6% 86.9% 79.1%
Plymouth 85.0% 69.2% 80.3%
Teignbridge & South Hams LPA 84.4% N/A 73.3%
Torbay LPA 81.8% N/A 79.1%
Exeter LPA 91.0% N/A 82.6%
East & Mid Devon LPA 88.6% N/A 82.6%
North & West Devon LPA 79.8% N/A 81.8%
Devon 85.7% 82.5% 79.7%
Force 84.8% 75.9% 79.7%

% Devon & Cornwall Police

Building safer communities together



Performance Against Targets

2011/12 - Force

01 Apr - 05 Feb 2012 - 02 Feb 2012 12 Months to Jan 2011
West Cornwall LPA 8.3% 33.8% 72.5% 39.5%
East Cornwall LPA 11.5% 36.8% 68.3% 38.2%
Cornwall & Isles of Scilly 9.9% 35.3% 70.4% 38.8%
Plymouth 1.6% 34.6% 75.4% 49.6%
Teignbridge & South Hams LPA 16.2% 31.2% 69.0% 31.6%
Torbay LPA 9.4% 35.0% 79.7% 38.9%
Exeter LPA 7.7% 41.0% 72.3% 39.5%
East & Mid Devon LPA 5.2% 33.2% 70.2% 31.4%
North & West Devon LPA 4.4% 37.7% 75.7% 35.7%
Devon 8.4% 35.8% 73.4% 35.3%
Force 7.1% 35.4% 73.0% 40.1%

12 Months to Jan 2011

West Cornwall LPA 83.8% N/A 79.9%
East Cornwall LPA 82.6% N/A 78.5%
Cornwall & Isles of Scilly 83.1% 82.3% 79.2%
Plymouth 85.1% 68.7% 80.1%
Teignbridge & South Hams LPA 84.1% N/A 73.5%
Torbay LPA 83.3% N/A 77.8%
Exeter LPA 92.7% N/A 81.3%
East & Mid Devon LPA 91.2% N/A 81.8%
North & West Devon LPA 83.1% N/A 83.2%
Devon 87.5% 78.3% 79.3%
Force 85.2% 73.0% 79.5%

% Devon & Cornwall Police

Building safer communities together



Performance Against Targets

2011/12 - Force

01 April - 02 Jan 2012 - 05 Jan 2012 12 Months to Dec 2011 12 Months to Dec 2011

Recorded Crime Positive Outcomes User Satisfaction Public Surveys

Violer!ce with To_tal Crime Total Crime Whole Experience Whole Experience|Whole Experience Pu_bllc Visibility at I_east
Injury Difference Confidence once a fortnight

West Cornwall LPA 4.9% 83.3%
East Cornwall LPA 9.1% 10.9% 36.3% 84.0%
Cornwall & Isles of Scilly 6.9% 6.3% 35.0% 83.7%
Plymouth 1.3% 4.5% 34.5% 84.7%
Teignbridge & South Hams LPA 16.6% 8.9% 30.5% 82.9%
Torbay LPA 7.3% 6.6% 35.7% 85.4%

Exeter LPA 9.8% 1.9% [ 404% |

East & Mid Devon LPA 5.8% -1.0% 32.8%

North & West Devon LPA 2.3% 7.2% 37.8%

Devon 7.9% 4.7% 35.6%

Force 6.0% 5.1% 35.2%

Attainment Level -5.0% +- 40.0% 88.0% 88.0% 85.0% 81.0% 36.0%
Tolerance +2%pts - -2%pts -2%pts -2%pts -2%pts -3%pts -3%pts
The 'Violence with injury' attainment levels are individually allocated by LPA and previously agreed Levelidchiioyad

In Tolerance
User Satisfaction - Whole Experience figures do not now include RTC victims



Performance Against Targets

2011/12 - Cornwall & Isles of Scilly

01 April - 02 Jan 2012 - 05 Jan 2012 12 Months to Dec 2011 12 Months to Dec 2011
Recorded Crime Positive Outcomes User Satisfaction Public Surveys
Violence with Total Crime . Public Visibility at least

Injury Difference e e Confidence once a fortnight
Camborne & Helston Sector -5.5%
Penzance & St Ives Sector 1.4% -2.0% 35.9%
Truro & Falmouth Sector 22.4% 3.6% 39.3%
West Cornwall LPA 4.9% 1.9% 33.7%
Newquay & Bodmin Sector 6.3% 13.6% 34.7%
St Austell & Liskeard Sector 16.8% 11.9% 38.6%
Launceston & Torpoint Sector 3.1% 6.6% 35.1%
East Cornwall LPA 9.1% 10.9% 36.3%
Cornwall & Isles of Scilly 6.9% 6.3% 35.0%

-5.0% +/- 40.0% 88.0% 88.0% 85.0% 81.0% 36.0%

Attainment Level

Tolerance +2%pts - -2%pts -2%pts -2%pts -2%pts -3%pts -3%pts

Level Achieved

The 'Violence with injury' attainment levels are individually allocated by LPA and previously agreed
In Tolerance

User Satisfaction - Whole Experience figures do not now include RTC victims



Performance Against Targets

2011/12 - Plymouth LPA

01 April - 02 Jan 2012 - 05 Jan 2012 12 Months to Dec 2011 12 Months to Dec 2011

Recorded Crime Positive Outcomes User Satisfaction Public Surveys

Violence with Total Crime . Public Visibility at least
Injury Difference e e Confidence once a fortnight

0.9% 28.7%

Plymouth North & East Sector

Plymouth South & Central Sector -1.1% 4.2%

Plymouth West & Devonport Sector 6.8% 6.7% 28.2%

Plymouth LPA 1.3% 4.5% 34.5%

Attainment Level -5.0% +/- 40.0% 88.0% 88.0% 85.0% 81.0% 36.0%
Tolerance +2%pts - -2%pts -2%pts -2%pts -2%pts -3%pts -3%pts
The 'Violence with injury' attainment levels are individually allocated by LPA and previously agreed Levelidchiioyad

In Tolerance
User Satisfaction - Whole Experience figures do not now include RTC victims



Performance Against Targets

2011/12 - Devon

01 April - 02 Jan 2012 - 05 Jan 2012 12 Months to Dec 2011 12 Months to Dec 2011

Recorded Crime Positive Outcomes User Satisfaction Public Surveys

Violen_ce with To_tal Crime Total Crime Whole Experience Whole Experience |Whole Experience Public Confidence Visibility at I?ast
Injury Difference once a fortnight

South Hams Sector 23.4% 16.5% 25.8%
Teignbridge East Sector 28.8% 14.9% 27.5%
Teignbridge West Sector 7.2% -0.4% 36.8%
Teignbridge & South Hams LPA 16.6% 8.9% 30.5%
Paignton & Brixham Sector [ -47% | -0.9% 32.6%
Torquay Sector 15.7% 11.2% 37.5%
Torbay LPA 7.3% 6.6% 35.7%
Exeter Sector 9.8% 1.9%

Exeter LPA 9.8% 1.9%

East Devon Coastal Sector 19.3% 1.3% 33.9%
Mid & Rural East Devon Sector [ -63% | -2.9% 31.8%
East & Mid Devon LPA 5.8% -1.0% 32.8%

Barnstaple Sector [ 75% | -2.3%

North Devon Sector [ 95% | 5.8%

Torridge & West Devon Sector 17.7% 15.7% 37.2%

North & West Devon LPA 2.3% 7.2% 37.8% -] 75.2%

Devon 7.9% 4.7% 35.6% 87.4% 85.7% 79.3% 74.2% 35.5%
Attainment Level -5.0% +/- 40.0% 88.0% 88.0% 85.0% 81.0% 36.0%
Tolerance +2%pts - -2%pts -2%pts -2%pts -2%pts -3%pts -3%pts

The 'Violence with injury' attainment levels are individually allocated by LPA and previously agreed Levelidchiioyad

In Tolerance
User Satisfaction - Whole Experience figures do not now include RTC victims



Performance Against Targets

2011/12 - Force

01 Apr - 11 Dec... - 15 Dec 2011 12 Months to Nov 2011
West Cornwall LPA 2.8% 32.8% 73.3% 38.5%
East Cornwall LPA 6.5% 35.8% 70.7% 38.3%
Cornwall & Isles of Scilly 4.6% 34.3% 71.9% 38.4%
Plymouth 0.2% 34.0% 75.2% 49.9%
Teignbridge & South Hams LPA 18.2% 29.9% 71.1% 31.3%
Torbay LPA 5.4% 35.7% 79.0% 37.9%
Exeter LPA 9.8% 40.3% 76.0% 32.4%
East & Mid Devon LPA 1.7% 33.1% 71.9% 30.3%
North & West Devon LPA -1.5% 38.0% 77.2% 34.5%
Devon 6.0% 35.6% 75.1% 33.3%
Force 4.1% 34.9% 74.1% 38.8%

12 Months to Nov 2011

West Cornwall LPA 82.7% N/A 79.3%
East Cornwall LPA 84.5% N/A 77.6%
Cornwall & Isles of Scilly 83.5% 85.4% 78.5%
Plymouth 84.6% 74.1% 79.8%
Teignbridge & South Hams LPA 85.6% N/A 75.8%
Torbay LPA 87.9% N/A 76.0%
Exeter LPA 93.2% N/A 79.9%
East & Mid Devon LPA 91.1% N/A 83.8%
North & West Devon LPA 84.0% N/A 84.3%
Devon 88.9% 86.2% 79.6%
Force 85.7% 79.3% 79.3%

% Devon & Cornwall Police

Building safer communities together



Performance Against Targets

2011/12 - Force

01 Apr - 05 Dec... - 01 Dec 2011 12 Months to Nov 2011
West Cornwall LPA 1.0% 32.5% 71.0% 34.5%
East Cornwall LPA 6.2% 35.3% 69.9% 39.1%
Cornwall & Isles of Scilly 3.5% 33.9% 70.4% 36.8%
Plymouth -0.5% 34.0% 75.1% 51.5%
Teignbridge & South Hams LPA 16.6% 29.5% 71.8% 31.3%
Torbay LPA 6.6% 35.7% 79.3% 38.0%
Exeter LPA 8.9% 40.0% 76.0% 32.4%
East & Mid Devon LPA 1.9% 32.7% 74.4% 30.1%
North & West Devon LPA -2.3% 36.6% 76.1% 38.4%
Devon 5.7% 35.1% 76.0% 34.7%
Force 3.5% 34.5% 74.1% 38.8%

12 Months to Nov 2011

West Cornwall LPA 82.7% N/A 79.3%
East Cornwall LPA 84.5% N/A 77.6%
Cornwall & Isles of Scilly 83.5% 85.4% 78.5%
Plymouth 84.6% 74.1% 79.8%
Teignbridge & South Hams LPA 85.6% N/A 75.8%
Torbay LPA 87.9% N/A 76.0%
Exeter LPA 93.2% N/A 79.9%
East & Mid Devon LPA 91.1% N/A 83.8%
North & West Devon LPA 84.0% N/A 84.3%
Devon 88.9% 86.2% 79.6%
Force 85.7% 79.3% 79.3%

% Devon & Cornwall Police

Building safer communities together



Performance Against Targets

2011/12 - Force

01 Apr - 06 Nov... - 28 Oct 2011 12 Months to Oct 2011
West Cornwall LPA -1.0% 30.5% 69.5% 33.3%
East Cornwall LPA 1.5% 33.8% 74.1% 41.0%
Cornwall & Isles of Scilly 0.2% 32.2% 71.8% 37.2%
Plymouth -0.1% 33.2% 77.2% 52.8%
Teignbridge & South Hams LPA 15.3% 28.1% 71.1% 27.0%
Torbay LPA 1.8% 35.6% 78.5% 40.1%
Exeter LPA 51% 40.0% 75.9% 34.6%
East & Mid Devon LPA -2.5% 31.6% 74.3% 31.5%
North & West Devon LPA -8.0% 35.9% 76.4% 40.4%
Devon 1.5% 34.4% 76.1% 36.3%
Force 0.7% 33.5% 74.1% 38.4%

12 Months to Oct 2011

West Cornwall LPA 83.3% N/A 79.8%
East Cornwall LPA 83.4% N/A 78.7%
Cornwall & Isles of Scilly 83.3% 88.1% 79.2%
Plymouth 85.0% 76.3% 80.2%
Teignbridge & South Hams LPA 85.2% N/A 75.9%
Torbay LPA 88.7% N/A 77.7%
Exeter LPA 91.9% N/A 80.7%
East & Mid Devon LPA 90.4% N/A 82.7%
North & West Devon LPA 84.2% N/A 82.4%
Devon 88.5% 85.9% 79.6%
Force 85.6% 80.4% 79.7%

% Devon & Cornwall Police

Building safer communities together



Performance Against Targets

2011/12 - Force

01 Apr - 16 Oct... - 14 Oct 2011 12 Months to Sep 2011
West Cornwall LPA 0.0% 29.0% 70.5% 33.8%
East Cornwall LPA 2.7% 32.6% 73.8% 38.2%
Cornwall & Isles of Scilly 1.4% 30.8% 72.2% 36.0%
Plymouth -3.1% 32.4% 76.0% 48.7%
Teignbridge & South Hams LPA 18.2% 27.5% 70.2% 30.0%
Torbay LPA 1.7% 35.6% 77.2% 39.4%
Exeter LPA 4.0% 40.7% 75.5% 36.3%
East & Mid Devon LPA -7.6% 31.3% 70.9% 33.1%
North & West Devon LPA -9.6% 35.2% 76.2% 35.9%
Devon 0.4% 34.2% 74.3% 35.1%
Force -0.2% 32.9% 74.0% 38.2%

12 Months to Sep 2011

West Cornwall LPA 84.0% N/A 80.2%
East Cornwall LPA 83.3% N/A 78.9%
Cornwall & Isles of Scilly 83.5% 89.0% 79.5%
Plymouth 85.3% 76.9% 81.0%
Teignbridge & South Hams LPA 87.3% N/A 76.9%
Torbay LPA 89.3% N/A 79.5%
Exeter LPA 91.3% N/A 81.4%
East & Mid Devon LPA 90.9% N/A 82.4%
North & West Devon LPA 87.1% N/A 83.7%
Devon 89.4% 94.3% 80.5%
Force 86.0% 82.4% 80.4%

% Devon & Cornwall Police

Building safer communities together



Performance Against Targets

2011/12 - Force

01 Apr - 02 Oct... - 30 Sep 2011 12 Months to Sep 2011
West Cornwall LPA 0.3% 29.2% 70.5% 33.8%
East Cornwall LPA 3.4% 32.7% 73.8% 38.2%
Cornwall & Isles of Scilly 1.8% 31.0% 72.2% 36.0%
Plymouth -1.5% 32.5% 76.0% 48.7%
Teignbridge & South Hams LPA 19.7% 27.8% 70.2% 30.0%
Torbay LPA 2.5% 36.1% 77.2% 39.4%
Exeter LPA 3.8% 42.1% 75.5% 36.3%
East & Mid Devon LPA -6.9% 30.6% 70.9% 33.1%
North & West Devon LPA -10.7% 35.8% 76.2% 35.9%
Devon 0.6% 34.6% 74.3% 35.1%
Force 0.5% 33.1% 74.0% 38.2%

12 Months to Sep 2011

West Cornwall LPA 84.0% N/A 80.2%
East Cornwall LPA 83.3% N/A 78.9%
Cornwall & Isles of Scilly 83.5% 89.0% 79.5%
Plymouth 85.3% 76.9% 81.0%
Teignbridge & South Hams LPA 87.3% N/A 76.9%
Torbay LPA 89.3% N/A 79.5%
Exeter LPA 91.3% N/A 81.4%
East & Mid Devon LPA 90.9% N/A 82.4%
North & West Devon LPA 87.1% N/A 83.7%
Devon 89.4% 94.3% 80.5%
Force 86.0% 82.4% 80.4%

% Devon & Cornwall Police

Building safer communities together



