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here are not many organisations that can boast such a diverse range of
occupations as the police service. From post room operators to pilots,

police staff are vital to the day-to-day running of Devon & Cornwall
Constabulary. We have included a few case studies to show just some of
the roles that contribute towards making the Force such an exciting and
vibrant place to work.

T

“My role involves assisting with the management of Force programmes. This

includes planning, risk management, resource requests and keeping abreast of

the finance available to individual projects. The programme office receives

reports from project managers and assists programme managers with

producing briefings to senior officers, providing updates on planned and

legislated changes within the Force. My work keeps me on my toes as it is so

varied, but that is probably what I enjoy most.”

Lucy Barczok

Programme Officer

joined the Force in 2000.

www.devon-cornwall.police.uk

CASE STUDIES
FORM NO. 238  REV. 02/2004

“I identify marks from scenes of crimes and provide evidence for court

proceedings if required. I like the responsibility of my role and get quite a

buzz from knowing my work can have a real impact on a case. It is very

satisfying and rewarding work, especially when you get a good positive

result.”

Andy Ellard

Fingerprint Team Leader

joined the Force in 1991.positive results

“I’m responsible for day-to-day operations involving the Force helicopter as

well as the budget, personnel, training and other issues affecting the Air

Operations Unit. Most pilots with managerial capabilities end up behind a

desk doing something that takes them out of flying but in this job I get to

keep flying, which is ideal.”

Ian Payne

Air Operations Manager

joined the Force in 1999. ideal
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Policing an area of this size offers many

challenges and the needs of both rural and

urban communities are continually at the

forefront of the Force’s approach to tackling

crime.

The picturesque countryside of the two

counties draws a seasonal influx of tourists

which easily triples the normal population of

1.5 million people and this can provide its

own pressures.

A wide variety of work is carried out by the

Force, ranging from reducing and detecting

crime to responding to emergencies. The

officer on patrol is as important as the dozens

of roles which operate behind the scenes.

Forensic science, information

technology, CID and training

are just a few of the functions within the

Force which are rarely in the public eye and

yet are essential.

Police officers, police staff and special

constables all work together to make Devon

and Cornwall as safe as possible.

The Force is split into four Basic Command

Units which in turn are divided into

neighbourhood beats.

Each neighbourhood beat has its own

nominated officer who has a thorough

knowledge of the patch and is known and

accessible to local people. 

These officers work in partnership with other

organisations and the community to find long-

lasting solutions to the problems which give

rise to crime, disorder and the fear of crime.
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www.devon-cornwall.police.uk

ABOUT THE FORCE

evon and Cornwall Constabulary covers the largest geographical
police area in England, extending 180 miles from the Dorset and

Somerset borders in the east to the Isles of Scilly in the west.  The
headquarters at Exeter is actually nearer to London than the furthest
extremity of the Force.
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working today for a safer tomorrow

CASE STUDIES

bonus

“I manage the ACC's diary, his incoming and outgoing mail and generally

support the ACC to enable him to carry out his role effectively. My job allows

me to meet a wide variety of people across the board and being involved in

operational issues is a really interesting part of the job. Being able to work

flexitime and use the sporting facilities are also real bonuses.”

Sandra Thompson

PA to the Assistant Chief Constable (Operations)

joined the Force in 1988.

teamwork

“I used to work in the IT industry in London and my main reason for moving

here was quality of life. I like the fact that I don’t have to spend all my time

travelling. I work with project teams to identify benefits and potential pitfalls

and make sure they are on track throughout. A great deal of my job is

ensuring the Force can adapt to meet government requirements wherever

possible. The teamwork aspect is excellent and there is a lot of job satisfaction

to be gained from working on a variety of projects.” 

Ray Spicer

Business Analyst,

joined the Force in 2001.

Adrian is visually impaired and uses a computer system
called JAWS which speaks the on-screen details into his
earpiece.

“I love the job I do, there’s so much variety. Before when I worked for a bank

you had the same kind of calls all the time but with the police you never

know what you’re going to pick up. One occasion which sticks in my mind was

a man lost on Dartmoor who came through on my line – when I checked an

hour later he had been rescued. Now that’s job satisfaction. I can’t fault the

police service: at the end of the day they are bending over backwards to make

it possible for me to do the job.”

Adrian Sparkes

Switchboard Operator

joined the Force in 2000. 
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The aim is to provide effective policing

services that address local people’s needs.

A large rural area makes responding to

target times for emergencies a challenge.

The cities of Plymouth and Exeter also

present their own unique policing issues, as

do popular seaside resorts such as Torquay

and Newquay.

At the heart of the Force aim and policing

style is the belief that the police service,

together with other relevant partners,

should aim to tackle underlying problems

within the community.

One of the main objectives is to remedy the

root causes of crime and disorder rather than

just dealing with symptoms as they appear.

The Force prides itself on innovative policing

and is always seeking to utilise the latest

technology and break new ground in the

fight against crime.  Headquarters at

Middlemoor in Exeter includes the Scientific

Support Unit where work is carried out to

catch criminals through the use of

technology such as DNA analysis and

fingerprinting.

This is also the base for the Force’s BK117

helicopter, an essential tool in the fight

against crime which can be used to rapidly

transport a diving or firearms team; search

for missing people; attend collision scenes

and other tasks.

As society changes, the Force also adapts

whilst preserving its traditional values of

integrity, courtesy and community

involvement.

working today for a safer tomorrow

ABOUT THE FORCE
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