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Executive Conference Room and via Teams, commenced 9.45am

Attendance
Jim Colwell (Deputy Chief Constable)
(Chair)
Matt Longman (Assistant Chief Constable, Crime,
Justice and Vulnerability)
Segil Zulhayir
(Staff Officer to DCC)
Tanya Croft (Head of Corporate Communications
and Engagement)
Emily Owen (T/Head of Equality, Inclusion and
Diversity)
Louise Fenwick (Head of Business Change)
Mark Chivers (Chief Technology Officer)
(virtual)
Katie Clements (Sergeant, Police Federation)
(virtual)

Guests

Alex Doughty (Commander, Local Policing)

(for minute reference 05/26/47) (virtual)

Tim Evans (Chief Inspector, Professional Standards
Department (for minute reference 05/26/48) (virtual)

Apologies

Nikki Leaper (Assistant Chief Constable, Contact
and Specialist Operations)

Alexis Poole (Assistant Chief Officer, People)
Mark Evans (HMICFRS Liaison)

Glen Mayhew (Assistant Chief Constable, Local
Policing)

David Wilkin

(Director of Finances and Resources) (virtual)
Bea Stapleford

(Staff Officer to DCC)

Fiona Bohan (T/Head of Performance and
Analysis)

Laura Wotton (Head of Estates)

(virtual)

Richard Bullock (Head of Corporate Development)
Cat Reynolds

(Senior Force Legal Advisor) (virtual)

Danielle Pearce

(Specialist Support Coordinator)

Lesley Bulley (Head of Professional Standards
Department) (for minute reference 05/26/47) (virtual)
Vikki Ritchie (Sergeant, Dog Section) (for minute
reference 05/26/51) (virtual)

Mike Stamp (Director of Legal, Reputation and
Risk)
Fran Hughes (Chief Executive, OPCC)

05/26/43 Opening and Declaration of Interests [FOIA Open]

Jim Colwell opened the meeting, welcoming members and noting apologies. No health and safety

or equality concerns were raised.
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Members were advised that a discussion would take place during the meeting regarding the Drugs
and Alcohol Misuse and Testing Policy to reinforce awareness and promote ongoing compliance.

05/26/44 Minutes of the previous meeting 21 April 2026 [FOIA Open unless
exemptions specified below]

The minutes of the previous meeting held on Tuesday 21 April 2026 were agreed as a true and
accurate record, subject to the following amendments:

e The following section has been redacted under the Freedom of Information Act 2000 s.31.
05/26/45 Action Log [FOIA Open unless exemptions specified below]

a. Action 265 Areas for Improvement (AFI) Allocation and Ownership (previous minute
reference 04/26/36) [FOIA Closed s.22]

b. Action 267 Misconduct Outcome Publication Briefing Paper (previous minute reference
04/26/40) [FOIA Closed s.36]

05/26/46 Policy Paper — May 2026 [FOIA Closed s.40 Personal Information]

The following section has been redacted under the Freedom of Information Act 2000 s.40.

05/26/47 Devon and Cornwall Police (DCP) Alcohol and Drugs — Misuse and
Testing Policy [FOIA Closed s.30 Investigations and Proceedings]

The following section has been redacted under the Freedom of Information Act 2000 s.30.

05/26/48 Misconduct Outcome Publication Timeframes [FOIA Closed s.36
Conduct of Public Affairs]

The following section has been redacted under the Freedom of Information Act 2000 s.36.
05/26/49 Areas for Improvement (AFI) Allocation and Ownership [FOIA Closed

s.22 Information Intended for Future Publication]

The following section has been redacted under the Freedom of Information Act 2000 s.22.

V1 Community policing delivered with competence, compassion and a common-sense approach.
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05/26/50 Corporate Communications Priorities for Communication Strategy
[FOIA Closed s.22 Information Intended for Future Publication]

The following section has been redacted under the Freedom of Information Act 2000 s.22.

05/26/51 Naloxone for Dogs [FOIA Closed s.22 Information Intended for Future
Publication]

The following section has been redacted under the Freedom of Information Act 2000 s.22.

Date, Time, and Location of Next Meeting

There being no other business, the meeting closed at 11.35am. The next DCC Governance Board
meeting would be held on Tuesday 16 June 2026, commencing at 9.45am in the Executive
Conference Room and via Teams.

V1 Community policing delivered with competence, compassion and a common-sense approach.




